Carole Spiers -
The Empowerment Guru
Grows Successful People!

“Her inspiration is touchable as she provides you with the impetus to permanently transform the
quality of your life, by reinforcing in yourself the absolute will and determination to succeed.”
Mark Stagg, HR, Maritime Coastguard Agency

With 20 years as a top industry professional on personal development, they call Carole
Spiers the ‘Empowerment Guru!”  She is in the business of radically changing attitudes
and mindsets that can hold you back from living your passion and realising your dream.

Carole’s energy and dynamism frequently attract the attention of radio and TV (BBC,
Sky, NBC, CNN), as well as print media (Sunday Times, Daily Telegraph, trade and
professional journals).

Her keynote speeches have faced the ultimate test — winning repeat business with
leading corporations from Unilever to Walt Disney, and Panasonic to the Bank of
England. A successful entrepreneur herself, Carole is the founder and MD of the
Carole Spiers Group — a dynamic, niche consultancy, and the UK’s No. 1 provider of
Stress Management and Employee Wellbeing from the shop floor to the Boardroom.

Carole's passion and motivation originate from her dramatic experiences over five
continents — from the tyranny of Soviet prisons to the tranquillity of Tibetan monasteries
— from war torn Yugoslavia to the challenging environment of the South African
townships. Her accomplishments have given her an extraordinary insight into human
behaviour and the power of will, grit and determination.

Carole is a high energy, charismatic, female keynote speaker with a unique ability for
creating vision, unlocking untapped potential and exploiting it to the full. From the small
lecture room to the major auditorium, audiences are left spellbound and wanting to
bottle Carole’s energy and passion.

Carole’s philosophy is crystal clear: ‘No matter what obstacles lie in the way - with a
positive mental attitude and by overcoming limiting self-beliefs, you can move way
beyond your personal boundaries to achieve ultimate success




Carole Spiers Showcase

Six Presentations That Have Decisively Changed Attt tudes

- And Will Challenge You To Question Where Youre G oing And How To Get There!

Keynote 1

‘Unlock Your Hidden Potential’:
Discover the 7- Principles To Your Success!

Instant Access To The Secrets Of Success —

A Classic Theme For Carole Spiers, With Her Famous
Gift For Inspiring Visions, And Her Energy And Pass ion

That Have Riveted Audiences With This 45—-Minute Key note Presentation

Discover How To Galvanise Your Own Unused Talent

You are probably using only 10% of your brain at this moment
Access the power to rise above your own self-limiting beliefs
Tap into unused potential to boost your performance and productivity

Discover how to change your attitude and mindset that can hold you back from
achieving success

Carole Reveals Formulae For Success

Yes, professional success can be studied and analysed systematically
Learn how Carole’s 7-point model for success has proved itself worldwide
Change your perspective and be propelled from exhaustion to exhilaration
Success against the odds — recent stories from awakening South Africa

The Inner Secrets To Leading And Inspiring A Team

When you've raised your game, inspire your colleagues to do likewise

Live the life of a ‘workplace hero’ and discover the quick and easy way to build a
team that’s bigger than the sum of its parts

Even high achievers have profited further from this motivational wisdom
Experience Carole Spiers journey from vision to reality for long-lasting results



Keynote 2
‘Building Growth and Good Hope in South Africa’

Discover new insights from Carole’s experiences
in the townships of the Western Cape when she

reveals her ‘6-point guide’ to growing successful

people; building high performance teams; and

boosting productivity and profitability in this 45- 60

minute keynote that will get your brain buzzing!
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Not merely surviving but establishing and developing flourishing businesses against
a backdrop of economic hardship and challenge.

Inspirational Stories of Remarkable Individuals

Jannerman, a paraplegic for over 30 years makes unique articles of leather-
ware from factory off-cuts

Alfred, a brick maker and his son make bricks from local clay and unwanted
coal ash for the local refuge centre

A woman in her sixties called Tant Pop, who runs a general store from her
wooden house, with foodstuffs subsidised from her own pension

Jodee runs a small community-based workshop equipped only with a few
sewing machines, manufacture small runs of clothing for the township children

Lovelyness, Thembela, Muriel and Rosy are ladies from the Kwa Nongaba
township who offer B&B (home-stay) facilities to tourists

Basil wants to find an English football team to mentor teenage footballers in his
township

Arnold - a local witch doctor who produces tribal remedies from local herbs

If disadvantaged but enterprising people can build businesses from nothing,
with minimum help and funding - imagine what you ca n achieve today?

If you are a budding entrepreneur, team leader, lin e manager, or anyone who is
seeking the inspiration to help you deal better wit h life’'s everyday challenges,
then this keynote will give you invaluable insights that can help you to drive
your projects forward, create high performance team s, and ultimately boost
your (and your colleagues’) productivity and profit ability.




Keynote 3

‘Empowering the Female Entrepreneur’

Locating those hidden talents. .. removing the

blockages and inhibitions. .. encouraging the attitudes
that spell success. Twenty years of training,

counselling and consultancy to blue-chip corporations
has given Carole a profoundunderstanding of that elusive
‘success mix’, and a sharply focused view of how to
make it happen. Listen to her startling wisdom about
self-empowerment. After 45 minutes you will be able to
implement her ‘8-step plan’ for your advantage.

How The World Sees You...

An appearance-led image: Face, figure and clothes, as well as talent, character
and drive

A supportive wife or partner: Deferring to his ambitions, willing to take only part-time
work

Earth Mother: Always there for the kids - and for the elderly and disabled too
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A career — whatever: Need to get qualified, to help keep the home together

“Let's get through Wednesday” Working over-long hours to keep up with spiralling
costs

Constrained by “Glass ceillings™ Obstacles that force you into the unfeminine ‘lron
Lady’ mould
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Just Litle Me: Underlying tradition of modest career expectations in women
Tom each way. Take maternity leave? Or go for that promotion or the new job?

Guilty as not charged: Unjustified feelings of guilt when moving beyond the
domestic role

Carole Spiers will challenge you to succeed! She wi Il empower you to believe
in yourself and take you on a journey to become the




Keynote 4
‘Change Is Inevitable — Growth Is Your Challenge’

Coping with our irrational fear of change, leaming to

manage the inevitable, and highlighting the opportu nities

for changing our attitude to our work situation and

ourselves. Carole reveals ‘10 crucial principles’ delivered in a 4560 minute keynote or
workshop session, tested in the course of her work in government, industry and the
professions.

Don't Cling To Old Routines

Change has always happened. Nostalgia is simply a means of dodging reality.

Go with the flow and negotiate the 21% Century with direction and
enthusiasm.

Have you sincerely never wanted to change anything at work?

The difference between the impossible and the possible lies in your willingness
and determination to accept change.

Change Is Chance

A shake-up always brings unexpected opportunities. Exploit them

The cultural shift may favour you, and put you ahead

By learning new methods, you may join the leaders and innovators

It is vital to maintain a positive attitude. Use change to your advantage

Managing Change At Work

Be first to take the plunge. Control the nature and pace of change
Guide your workforce through the confusion: strengthen their trust

Hard work highlights the character of people. Some get stuck in. Some roll up
their sleeves. But some don’t turn up at all

“You must be the change you want to see in the world.” (Gandhi)




Keynote 5

‘A Single Word May Start The Avalanche!

In a 45-60 minute keynote or workshop session,
discover Carole’s secrets of good communication
- part logic, part intuition. Hook into this ‘8-poi nt plan’ by a successful employee

counsellor and independent mediator, who has experi ence of many workplace crises

Articulacy Is Power

Clear, convincing dialogue is a major weapon in the conduct of business
Being inarticulate is often reflected in resentful, obstructive habits at work
The arts of communication can be taught - a major subject for workshops

Good communicators don’t have to battle for the ears of others

Listening Is Communicating

Just listening and looking leaves you free to notice involuntary signals
Body language has a highly significant vocabulary all of its own
Sometimes a single word in the right place can turn around a situation

Half an ear is not enough. You need both ears to listen effectively

Negotiating - And Restarting Talks

Deploying communication skills for mediating workplace disagreements
Experience shows how to open conversations in a tense atmosphere
How to restart broken-down talks, sometimes with shuttle diplomacy
Never underestimate your ability to accomplish the impossible




Keynote 6

‘You Can Only Pull Elastic So Far Before It Snaps!

An informed analysis of pressure at work - why it S
necessary and why too much of it results in ‘stress “Ina
4560 minute keynote or workshop session, Carolere  veals
her unique ‘6-point toolkit for coping with pressu re and
stressin others .

Facing Up To Stress

It will always be with us, driven by technology and human competitiveness
It's not all bad - some people suffer depression from too little stress
Successfully keeping a handle on pressure is one hallmark of an achiever

Others may press your buttons, but it is up to you what comes up on the
screen!

Effective Counter-Stress Measures
Winning the war with your mind and body - a wholehearted survival
philosophy
Ignore the puritan who boasts how many hours he/she works. It's insecurity
Just once, try (politely) refusing stressful demands, and see what happens

If you don’t like something, change it. If you can’t change it, change your
attitude towards it

BStressFree to become TimeRich

Acknowledge how much stress costs organisations and individuals alike
Be proactive not reactive about managing workplace stress

Time is a universal currency. Stop racing through life at 150mph or you will
deny yourself the good things in life!

Have a ‘To-Get-Done’ list. It's more important to get things done than to do
things.




Read what others are saying about Carole Spiers ...

...Uplifting and inspiring. We could all do with a regular shot of passion from Carole
Spiers — The Empowerment Guru...!

Derek Williams, Inspirationalist and Creator of the WOW Awards

...Incredibly inspirational! Carole has a phenomenal ability to take a single comment
and to delve into the real issue...in just a brief session, she helped me regain a
sense of perspective and to focus on what is important to me....

Lyndsey Wright, Vice President. Acambis plc

...Carole made a measurable difference to the way | see myself. | wish | had met
her ten years ago. She kicks open the door of inspiration and you just have to follow.
Colin Dale, Managing Director. Business Information on Demand.

..... Thank you for your energetic and informative presentation which was absolutely
right for the audience and occasion.
Peter Rimmer, Director of Information. Health and S afety Executive

...| tell people they must attend your seminars at all costs — they are motivational and
life changing.
Kevin.Gaines, ICT Support Manager. Edlington Commun ity

....Carole Spiers is a powerful speaker and very knowledgeable on her subject.
Brian Chernett, Executive Chairman. Academy of Chie  f Executives

...Carole is dynamic and knowledgeable and presents her subject with passion and
humour...you cannot afford not to hear her....
lan Harper, Senior Research Manager. Quest Internat  ional

Carole Spiers is a speaker of rare credibility and charisma. During her presentation
at the 2001 ISMA-BR Congress in Porto Alegre, Brazil, she really captured the
delegate’s attention with her vibrant presentation style.

Ana Maria Rossi, Director, ISMA Brazil, 2001

To book Carole and for further information please c ontact:
Sam Bernstein, PR and Marketing Consultant
Gordon House, 83-85 Gordon Avenue, Stanmore, Middlesex. HA7 3QR. UK
T: +44(0)20 8954 1593 F: +44(0)20 8907 9290

E: info@carolespiers.com www.carolespiers.com




